






 

          
             

          
              

     
       

          
 

  
     

           
     

          
   

        
       

  

     
        

                
       

       
        

       
   

         
      

    
         

               
           

  

     
         

   

       
            

         
       

         
   

 

      

  

In 2021 The Foundation for Rural & Regional Renewal (FRRR) conducted the 'Heartbeat of Rural 
Australia Research Study' ( Heartbeat Report (frrr.org.au) ) which found that more than half of the 
community organisations in regional, remote, and rural Australia rely solely on volunteers and have no 
paid staff. However, the COVID-19 pandemic had a significant impact on volunteering in these areas, 
with approximately one-third of community organisations reducing volunteer hours or losing 
volunteers due to illness, isolation, relocation, or caring responsibilities. On the other hand, some 
organisations reported that volunteers were working more to cope with demand and that they were 
trying to recruit more volunteers. 

According to the FRRR Report, recruiting new volunteers became more difficult in the last 18 months. 
The study also revealed that the biggest concern for those whose volunteer cohort changed over the 
last 18 months was that current volunteers were getting older and planning to retire. The report also 
highlighted that organisations with lower turnover were struggling to meet operational costs and did 
not have enough funding for technology. Thus, they relied on volunteers using their own devices to 
meet organisational needs. Furthermore, volunteer-only organisations were less likely to use most 
forms of digital technology compared to their counterparts with paid employees. The difference was 
particularly evident in the use of video conferencing, with 41% of volunteer-only organisations using it 
compared to 83% of organisations with paid staff. 

Anecdotal evidence from our members suggesst that whilst volunteerism is an important source of 
philanthropy within their services, estimating the time given to volunteering and its economic value 
can be a difficult task. Firstly, it can be difficult to define what constitutes a volunteer activity and 
distinguish it from paid work or other non-voluntary activities. There is little doubt that paid staff in 
many charities and not for profit organisations work far more hours than they are paid for. The 
activities that can be included in volunteering can vary widely, from traditional activities such as 
helping out at a local charity or working with a community organisation, to informal activities such as 
providing care for a family member or helping a neighbour. 

Accurately measuring the amount of time volunteers spend on various activities can also be a 
challenge. Volunteer activities can be sporadic and may not be recorded consistently, making it difficult 
to track the time spent. Furthermore, our members queried the extent to which the economic value 
of volunteer time can be measured. While volunteers do not receive monetary compensation, the time 
they spend can be assigned a value based on the market rate for the same work if it were performed 
by paid employees. However, this can be difficult to calculate, as volunteer work is often unique and 
may not have an equivalent in the paid workforce. 

The scope of volunteering can vary greatly between individuals, communities, and countries. Some 
areas may have a strong culture of volunteering, while others may not. This can make it difficult to 
estimate the overall impact of volunteering on the economy or society. 

Finally, as our members suggested, estimating the value of volunteering can be subjective, as the 
benefits of volunteering can be difficult to quantify. Volunteer work can have a wide range of benefits, 
from personal satisfaction and social connections to improved health and well-being. These benefits 
are not always easily measured, but they do have a significant impact on individuals and communities. 

Although volunteering may be difficult to quantify in terms of dollar value, philanthropy can also 
provide financial support for organisations. Advantages of philanthropy as a source of revenue for 
NFPs: 

1. Flexibility: Philanthropic donations can be used for a variety of purposes, providing flexibility 
for NFPs to direct funding towards their priorities and adapt to changing needs. 





 

 
            

      
      

         
 

            
            

             
      

  

       
      

       
 

 

         

      

     

  

        

    

         

 

 

        

 

        

  

           

        

   

      
  

           
       

        
 

  

           

 

  

Philanthropy can play a significant role in society by providing funding and resources to support social 
initiatives that may not be adequately addressed by government funding or services. However, it is 
important to recognise that philanthropy cannot replace the role of government in providing essential 
public services and promoting social well-being. Rather, philanthropy can complement government 
funding and services by providing additional resources and expertise to support positive social 
outcomes. 

It must be highlighted that Government still has a vital role to play, having a responsibility to ensure 
that all members of society have access to basic needs and services, regardless of their income or social 
status. This helps to promote social equity and reduce inequality and ensures that everyone can reach 
their full potential. Government funding for social programs is often essential to support vulnerable 
individuals and families, who may not have the resources to access these services on their own. 

Notwithstanding that, we recognise that government funding for social programs can be limited, and 
there are often competing demands for resources. Government at all levels should work 
collaboratively with community organisations and other stakeholders to develop and implement social 
programs that are responsive to local needs and priorities. 

Philanthropic organisations can: 

1. provide funding for social supports or projects that are not supported by government funding. 

This can include supporting smaller, community-based organisations that may not be eligible 
for government funding or providing support for niche areas of need that are not adequately 
addressed by government programs. 

2. complement government funding by providing additional resources to support existing 
programs or services. This can include providing additional resources to support research and 
innovation, building capacity in the not-for-profit sector, or providing targeted support to 
address specific social issues. 

Philanthropy can: 

1. play a critical role in catalysing change by funding initiatives that test innovative solutions to 
complex social issues. 

2. be particularly effective in funding high-risk, high-reward initiatives that may not be well-suited 
to government funding or bureaucracy. 

3. be used as a means of advocacy to influence government policy and funding priorities. 
Philanthropic organisations can use their funding and expertise to bring attention to important 
social issues and advocate for policy change that can support positive social outcomes. 

Government support of philanthropy may vary depending on the specific cause or type of 
philanthropic giving. For example, government support of philanthropy may be particularly important 
in addressing social issues that are not well-addressed by government programs or services, such as 
niche areas of need or innovative approaches to complex social issues. In contrast, government 
support of philanthropy may be less necessary for causes that are already well-supported by 
government funding or services. 

Philanthropy can 

1. stimulate economic growth by providing resources and funding to support the growth and 
development of not-for-profit organisations. 

2. address social issues that are not adequately addressed by government funding or services. 







 

    
          

 

        

 

        

 

           

 

  

              
 

       
         

     
           
        

        
          

 

      
       
       

          
       

 

         
    

         
          

              
        

        
        

 

         
    

    

 

 
         

  

Tax concessions, other than those available under the Deductible Gift Recipient (DGR) framework, can 
play an important role in supporting the operation of not-for-profit organizations and philanthropy in 
Australia. 

• Fringe Benefits Tax (FBT) Concessions. Important for the ongoing sustainability of non-profit 
organisations. 

• Goods and Services Tax (GST) Concessions. Important for the ongoing sustainability of non-

profit organisations. 
• Capital Gains Tax (CGT) Concessions. Play an important but limited role in supporting the 

operation of non-profit organisations. 
• Deductions for Donations to Heritage Organisations. Very specific and limited. 

These concessions are important in reducing the costs of running a non-profit organisation and provide 
incentives for certain types of donations. 

Tax concessions in Australia are generally considered to be efficient in supporting not-for-profit 
organisations. However, the complexity associated with some tax concessions can make it challenging 
for smaller organisations to access them. Thus, the effectiveness and equity of tax concessions in 
supporting not-for-profit organisations in Australia can vary depending on the specific concession; its 
objectives; and its distribution. For example, tax deductions for donations have been found to be 
effective in encouraging philanthropy and increasing charitable giving. Exemptions from income tax 
and GST can reduce the financial burden for not-for-profit organisations enabling them to direct more 
resources towards their programs and services. 

While tax concessions and philanthropic donations can support the charity and not for profit sector, 
they cannot substitute for services which should be funded by Government. Furthermore, despite 
being one of the world's richest nations, Australia’s giving record is relatively low compared to other 
wealthy countries. Despite the tax incentives, many of Australia’s highest income earners do not 
donate significantly. With the cost of living pressures impacting people on lower oncomes, a there 
must be shift in reliance on low-income people donating. 

The Review of Evidence on High Net Wealth Giving in Australia 20221 emphasises the potential for 
greater funding of the not-for-profit sector in Australia. While the wealthiest Australians are 
experiencing unprecedented growth in their fortunes, most Australian charities are struggling 
financially due to the increasing social need during the COVID-19 pandemic. According to the report, 
even modest increases in donations could transform the sector. If the top 200 wealthiest Australians 
committed to donating 1% of their wealth to charity, it would generate an extra $5.55 billion, resulting 
in a 3.2% boost in revenue and a 44% increase in donations for the sector. The report also considers 
other opportunities to increase philanthropic giving, including implementing an inheritance tax on high 
net wealth bequests. 

Alternative approaches, such as direct funding or grants, can also be effective in supporting not-for-
profit organisations. These approaches can provide targeted support to specific organisations or 
projects, which can help to build the capacity of organisations and promote innovation. 

1 Review of Evidence on High Net Wealth Giving in Australia (2022) Full-Report-High-Net-Wealth-Giving-
A-Review-of-the-Evidence.pdf (csi.edu.au) 














