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Foreword 

This is my first Annual Report as Chair of the Productivity Commission. One of the 
more significant events for the Commission in the last twelve months was the 
retirement of Gary Banks, our inaugural Chair. Gary had a major influence on the 
wide acceptance today of the Commission’s role as independent adviser on national 
reform. On behalf of Commissioners and staff, I wish him well.   

On coming to the Commission, I have found a highly competent and committed 
group of people, who are justifiably proud of the Commission’s contribution to 
national reform. Equally, transitions of this kind create an opportunity for a re-
examination of what organisations do and how they do it, especially in times of 
significant budget restraint.  

Accordingly, we are undertaking a number of internal reforms to ensure we can 
continue to provide high quality advice within a reducing resource base. There will 
be a need to take a more flexible approach and potentially to broaden our range of 
report products. Nevertheless, consultation and exposure draft processes so critical 
to the quality of our outputs will remain central to our work. 

We are also improving our ability to communicate in a world where social media is 
increasingly important. We now use Twitter to inform a wider audience about the 
availability of our reports. We will also move increasingly toward online reporting 
as the primary focus and consequently will use this opportunity to improve the 
information and search functions so important to effective online delivery. Initial 
changes will be implemented in our Reports on Government Services. 

Our research program will focus more closely on flagship pieces, which help to 
outline future directions for reform. Our first effort in this area will look at over-the-
horizon policy options that may be consistent with demographic change.   

We expect that the Commission’s program of work is likely to expand as the 
momentum for productivity enhancing reform increases. With a slowing of national 
income growth as the terms of trade declines, productivity growth becomes, again, 
the paramount source of sustainable growth.  

The Commission looks forward to contributing to a strong national reform agenda. 

Peter Harris 
Chair
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